AAPA CONFERENCE 2021

Sheraton Sand Key
Clearwater Beach, FL

AGENDA

WEDNESDAY, NOVEMBER 3rd

1:00-2:15 University Report Card — Pandemic Climate
2:15-3:30 Future of Faculty Work - Round Table Discussion
Sherry Andrews, University of Central Florida - Moderator
e Remote work arrangements — advantages and pitfalls
o New uses of Technology — on-line education initiatives
¢ International employees - immigration issues
e Bargaining new paradigms — a welcome resistance
3:30-3:45 Break
3:45-5:00 Academic Bargaining Jeopardy - Game Show
5:00-5:30 Hotel Check-In Break
5:30-5:45 New Conference Attendees “Meet and Greet” — Hospitality Suite
5:45-6:30 Social Hour — Hospitality Suite
6:30 Dinner (no host) Columbia Restaurant/followed by Hospitality Suite
THURSDAY, NOVEMBER 4t
7:00-9:00 Breakfast — Rusty’s Restaurant
9:00-10:30 Organizing Drives - Graduate Students and Medical Residents-Lessons Learned
- Nick DiGiovanni — Morgan, Brown and Joy
- Nadine Fishel — University of California
10:30-10:45 Break
10:45 -12:15 Live Theater — Navigating Title IX
Featuring the “Don’t Quit Your Day Job” Players
Missy Matella — Watkinson Law Firm, Presenter
Noon —1:30 Lunch - Rusty’s Restaurant



1:30-3:30 Small Group Workshops — “Speed Dating”

(40 minutes each small group workshop)

e Bargaining for the Common Good on social justice issues — mgt perspective
Tom Riley, University of lllinois - Moderator

o The rise of unit modifications — additions to existing bargaining units
Dale Kapla, Northern Michigan University - Moderator

e Building Trust — fragile and fleeting
Charlie Piper, University of Central Florida - Moderator

3:30-3:45 Break

3:45-5:00 Book Panel: Collective Bargaining in Higher Education
Dan Julius — Moderator

Contributing AAPA Authors

Bill Connellan — University of Florida

Nick DiGiovanni — Morgan, Brown and Joy
Nadine Fishel — University of California
Dale Kapla — Northern Michigan University

5:00-6:30 Break
6:30-38:00 Dinner — Sheraton Lawn/followed by Hospitality Suite
FRIDAY, NOVEMBER 5th
7:00-9:00 Breakfast — Rusty’s Restaurant
9:00 —9:45 Precarity versus Tenure - Shifting Paradigms — Round Table Discussion

Bill Connellan - Moderator

9:45-10:00 Business Meeting/Evaluations
10:00 - 10:15 BREAK
10:15-11:00 Tales from the Table — Panel

Michael Eagen — University of Massachusetts
Kelly Anders — University of California, Merced
Russ Morgan — University of Western Illinois

11:30 — noon Hot Topics — Round Table Discussion

Noon Group Gathering for Lunch (no box lunches) - Adjourn



